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Fun.

We're always thinking about the player experience.
Because it's not just a game.

It's an instant of optimistic fun.
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The Science Behind
the S50’s Success

By Beth Bresnahan

Vice President, Communications, Scientific Games

nstant products have

evolved tremendously

since the game cate-

gory’s debut at retail
nearly 50 years ago. What began
with a single $1 key number match
ticket has grown into today’s $69.6
billion industry in North America
with price points ranging up to $50,
and even an occasional $100, that
offer a wide variety of ways to play.
Most importantly, after five decades
instants continue to provide growth
opportunities for lotteries and
increased revenue return for their
beneficiaries.

The category has continuously
transformed through the introduc-
tion of engaging new play styles,
innovative prize structures, ad-
vanced printing technology, iconic
licensed brands, digital extensions,
and expanded price points, creating
exciting game options that provide
players with entertainment value
and inspire the fun they’re looking
for.

Player Experiences and Sales
Performance

An instant game’s visual elements
are often what initially draws a
player’s attention to a particular
game, but it’s both the art and the
science behind it that best positions
a game and lottery’s instant portfo-
lio for success. A critical element of
that science is the strategic design,
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differentiation and positioning of
new offerings in context with the
whole portfolio, which becomes
even more nuanced as additional
higher price points are introduced
to the mix. A lottery’s most engaged
players require this attention to
detail to understand the value of
purchasing one game over another.

Instant game sales have soared
during the past two years with
high price point games driving that
growth. In calendar year 2021, more
than 65% of instant sales came from
S10+ games. As spending on higher-
price-point games continues to
flourish and players drive increased
demand for games like the $50, deep
market research combined with
advanced portfolio management is
necessary to continue delivering
what consumers want while maxi-
mizing profits for good causes.

Most simply put - we need to be
a bit more deliberate in what we do
and how we do it.

Scientific Games customers
benefit from analytic-driven
go-to-market strategies aimed at
minimizing portfolio cannibalization
and, ultimately, growing lottery
sales and profits.

To inform its $50 game category
strategic recommendations, the
company conducted significant
market research to dig deeper
into what consumers expect from
this high price point product and
other aspects of play that must be
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included to deliver an experience
players expect.

The product development
process started with several core
educated hypotheses we believed
would prove out in the research
based on findings seen over and
over again in testing with engaged
players. These include incorporating
prize levels that have resonated
as credible, meaningful wins with
engaged players in both research
settings and the market; callouts
spotlighting best-in-history prizes
or features that deliver a value
proposition specific to their local
market; unique bonus features;
and best-chance odds to win a $1
million prize without minimizing
the credible lower-tier wins. These
hypotheses served as the basis of
intense analysis and discussion
among the company’s cross-
departmental subject matter experts
who conceptualized and brought
$50 product solutions to consumer
testing for evaluation and further
refinement.

Considering markets where $50
games were already in existence,
as well as those where the category
would be novel, the company’s
product strategists developed
an array of $50 game options
with unique prize structures and
value propositions that would be
clearly differentiated from other
existing games to appeal to the most
engaged players.
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Insights on Recent $50 Launches

While the $50 game is not new to
the industry, lotteries are responding
to consumer demand for higher price
point experiences by expanding their
portfolios. Since November 2021, five
U.S. lotteries introduced $50 products
and there are several additional states
slated to launch this year.

Four of those five lotteries
introduced the $50 price point as an
additional game launch and did not
replace the launch of another high
price point game.

In general, most of these
lotteries have used “best chance to
win” elements in prize structures,
primarily for the $100 and $S500
prize tiers. Some lotteries undertook
additional research to tailor artwork
and callouts, which was an element
of Scientific Games’ go-to-market
recommendations to help further
differentiate the value of the games
and new price point for the most
engaged players.

The phenomenal sales have
demonstrated the public’s embrace
of these new $50 products. Players
are speaking with their dollars and

retailer response to the games has
also been very positive. In some
states, retailers who did not carry the
$50 at launch have since requested
inventory - an encouraging sign that
buzz surrounding the games is driving
even more consumer demand.

As expected, some cannibalization
of $20 and $30 games has been
reported. But total retail sales for
higher price points, and most impor-
tantly total profit, are positive for all
five lotteries that introduced $50 as a
new price point.

Sustainable Portfolio and Profit
Growth

With several $50 games now in
the market and additional higher
price point and higher payout game
launches planned and being contem-
plated across the country, lotteries
must be ready to make intentional,
strategic changes to engage in more
advanced portfolio management
to be able to continue offering
what consumers want to buy while
balancing the need to grow return to
beneficiaries. Changes not only to the
instant product portfolio but across
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the entirety of the product offerings.

This involves careful analysis of
prize structures across the portfolio
to identify areas where money could
be moved to more meaningful spots,
as well as looking at potential ways to
completely redefine the positioning
of the lower and middle price point
products and what they deliver.

Collaboration between a lottery
and its supplier throughout the game
development process on analytics,
strategy and marketing support is
key to building successful games that
contribute to a balanced, profitable
instant portfolio. All products in the
portfolio have to pull their weight in
the market to truly deliver on con-
sumer needs and maximize funding to
good causes.

Something we've always known
is that sustained growth isn’t ac-
complished one game or price point
at a time. Results are driven by full
portfolio management and approach-
ing the entire business with an eye for
optimization. l
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